






Highlights of the Tentative Agreement between CAW-Canada and McMaster University

CAW-Canada / McMaster
B A R G A I N I N G  R E P O R T

Message from CAW National
President Ken Lewenza

McMaster University was deter-
mined in this round of bargaining to
make major changes to the collective
agreement.  They planned to use the
economic downturn as an opportu-
nity to close the pension plan to new

hires, make new hires pay for their own post retirement
benefits and take back control of the job evaluation sys-
tem. Their plan was to try to bargain these changes, and
when that failed, they tried to frighten the membership
into accepting them in a Board-ordered final offer vote. 

You, the membership, rejected the final offer by a vote
of 61.8% and forced McMaster back to the bargaining
table.  While your bargaining committee did make some
changes to the status quo, we rejected the employer’s
plans as follows: 

• Instead of a final offer selection on new entrants into
the pension plan which we were bound to lose, we
were able to negotiate an interest arbitration process
which makes it much more likely that we can find an
acceptable solution.

• Instead of an unworkable post retirement benefit
trust paid for by new entrants starting when they are
hired, we agreed that new hires who want post-
retirement benefits will make co-payments only
when they retire, an arrangement we can work to
improve over the coming years.

• Instead of eliminating union involvement from the
Job Evaluation System, we will get all the information
to counsel the membership, including at a Joint
Review Committee, and the JES will be subject to the
grievance and arbitration process.

Your elected bargaining committee supported this
agreement as the best possible outcome at this time.  I
join with them in urging your support.

Message from
CAW Local
555 President
Matt Root 

This past few
months has been
an incredible

struggle for the union’s negotiating
committee and for the union mem-
bership.  The university administra-
tion and board of governors saw an
opportunity to attack us on multiple
fronts.  They demanded concessions
from those members of the universi-
ty who are in the weakest economic
situation.  It is fair to say that they
failed to meet these objectives.

I want to thank the membership for
their support of the negotiating com-
mittee by voting “No” to the so-
called “final offer”.  We proved that
there was more to be had.  

The last four days of negotiations
were difficult and involved incredibly
long hours.  However, the negotiat-
ing committee believes it was well
worth the effort.  We feel this agree-
ment is the best resolution given
what the administration was willing
to concede to and what our member-
ship wanted.

I, along with the negotiating commit-
tee, strongly recommend that you
ratify this agreement.

S T R O N G E R  T O G E T H E R

REPORT HIGHLIGHTS
PENSION

• NO CHANGE TO ‘Rule of 80’ for those Employees
hired on or before date of ratification

• Pension contributions have been increased each year
to maintain the Rule of 80.

• Increase of the employee contribution rate by 0.25%,
for below YMPE and 0.50% for above YMPE on
January 10, 2010. Increase to the employee contribu-
tion rate of 0.50% for below YMPE and 0.75% for
above YMPE on January 9, 2011.  Increase to the
employee contribution rate by 0.25% for below YMPE
and 0.50% for above YMPE on January 8, 2012. This
brings the contribution rate from 5.50% to 6.50% for
below YMPE and from 7.0% to 8.75% for above
YMPE. 

• Maintained control of CAW 555’s portion should there
be any pension surplus.

BENEFITS

• Dental Benefits -Major Restorative Coverage now
includes dental implant coverage for Employees and
eligible dependents.

• Extended Health -A written referral from a physician is
not required for registered massage therapy for
employees and eligible dependents.

POST RETIREMENT BENEFITS

• Remains unchanged for current employees.
• New Employees hired on or after October 1, 2009 will

be covered under the new Optional Post Retirement
Benefit Co-Pay Program. The contribution rate will
depend on the employees’ length of service at their
retirement date.

WAGES

• There will be one time lump sum payment for all
employees.  Members working full time will receive
$1000 and members working less than 50% of full
time work will receive $500.  The payment will be made
within 60 days of ratification as part of a regular bi-
weekly pay deposit.

September 2009

Years of Service Retiree Pays Employer Pays
30+ 25% 75%
25-30 50% 50%
20-25 75% 25%
10-20 100%

• Lump sum payments will not be included in determi-
nation of pension and benefit entitlements.

• ATB increases in each year of the Contract:
•  Effective December 1, 2009 -1.00% ATB
•  Effective August 8, 2010 -2.00% ATB
•  Effective August 7, 2011 -2.75% ATB 

• Step 3 restored in pay grid.

EDUCATION

Professional Development, Training and
Recruitment
• The Employer has agreed to provide members with

training prior to being laid off due to restructuring.  A
training committee will be established to allow
Employees access to this additional training and devel-
opment.  Such training could include programs that will
allow Employees to have the ability to apply for jobs
outside of their expertise. (e.g., SOLAR, IBM
Mainframe, Medi-Tech, Web CT, Mac VIP etc.) The CAW
has negotiated $475, 000 for this additional training.

JOB EVALUATION SYSTEM
2009

• The same Plan, the same Factor Weightings and the
same Grade Point Boundaries will be used and applied
in the same manner.

• JCQs received on or before June 15, 2009 will be
processed using the current JCQ system (i.e. re-con-
siderations, consistency checking, JCQs on hold due
to leaves of absence). 

• JCQs received post June 15, 2009 will be processed
using the new JE 2009 system but will be given prior-
ity at the beginning of the process.

• Provisionally rated JCQs that have not yet been re-
evaluated will also be given priority.

• Remaining retroactive share pool monies will be final-
ized and distributed.

• The union will be consulted at all steps and for all
changes and if it disagrees with how the system is being
implemented or applied can file policy grievances.

• Prior to filing grievances, employees who disagree with
their job descriptions and/or evaluations can seek a
reassessment through a joint union/management review
committee (similar to a pre-grievance resolution).

• New system will be effective as of June 16, 2009.

TERM OF AGREEMENT

• The collective agreement expires August 31, 2012.
• Your bargaining committee recommends this tentative

agreement and urges you to vote in favour of it.

Your Vote Made the Difference


